Board Structure and Organisation Chart

The Midland Metro Limited board (shown below) is accountable for the activities of the
company and setting its overall direction, business plan, vision, values and behaviours.

MML's Operations Director has responsibility for delivering the desired outcomes for
the company and gaining approval for strategic and financial plans from the board.

Overleaf is a proposed organisation chart which is based on our current understanding of
the business. This can be expected to change during the first 12 to 18 months following the
transfer of Metro operations as we steer the business towards operating and maintaining

a network almost three time its current size by 2026.
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